





TEXAS STATE SBDC

NEW BUSINESS BRINGS A SMILE

Separate but together is the name of the game when it comes to the husband-and-wife team

of Ace and Sarah Jovanoski. They had just finished their internships: Ace in prosthodontics
and Sarah in orthodontics. Years of education and application had prepared them to
practice their trade, but they lacked clear direction on how to structure a business.
Working with Business Advisor Dick Johnson of the Texas State SBDC, they identified

a complex but effective business structure that would allow them to operate independently
yet cooperatively. Since their clients are primarily referrals from other dental and medical
professionals, they were also guided with the development of an effective marketing
strategy. With the continued help of the SBDC, the Jovanoskis obtained an SBA 504 loan
to get their practice started in Round Rock, Texas.

“The SBDC helped us keep our focus by giving us

task lists after each session. This kept us on track

IMPACT: and motivated to do all the things needed to open
* Two Dental Specialty Practice Startups our practice’
o Totdl Project Cost: $1,525,000 — Dr. Ace Jovanoski & Dr. Sarah Jovanoski, Owners

Jovan Prosthodontics/Jovan

¢ Jobs Created: 4

Texas State
University SBDC

SRSU RIO GRANDE COLLEGE SBDC

AT LEARNING EXPRESS, KIDS ARE EASY - IT'S THE PAPERWORK THAT’S HARD

Maria Martinez has extensive child care industry experience, including sales, marketing

and management, along with all the necessary Texas licenses and permits. But most
importantly, she loves children! With the assistance of Business Advisor Oscar Sierra
of the Rio Grande College SBDC, Martinez developed a business plan and financial
proposal to purchase an existing day care center with 2,660 square feet — room for 70
children and the capacity to almost double that in the future. This purchase expanded
her market share to two daycare facilities just minutes from each other in the historic

downtown district.

“Being a single parent and small business owner
keeps me busy. The SBDC filled my need ro pull
together data and paperwork for the business loan.”

IMPACT:

® Business expansion through acquisition
e Total Project Cost: $163,000
* Jobs Created: 8

¢ Increased sales and market share

— Maria Martinez, OQwner

Learning Express

SRSU Rio Grande
College SBDC
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ANGELO STATE UNIVERSITY SBDC

A LEGACY FOR A LANDMARK BUSINESS

Founded in 1906, the Robert Massie Funeral Home is the oldest locally owned funeral

home in the San Angelo area. The business was started by Robert and Mary Massie, both
of whom have residence halls named after them at Angelo State University. The retirement
plans of the owner provided James Campbell, a long-time employee and one of its key
managers for many years, the opportunity to become a business owner. Campbell came
to the Angelo State University SBDC for guidance on the process of purchasing

an existing business and with an understanding of the dynamics of SBA loan programs.
SBDC Director Dave Erickson assisted with developing a comprehensive business plan,

sound financial projections, and the documentation needed to secure bank and SBA 504

loan program financing.

“SBDC helped me blend the historical financial
information with my projections for the future.

IMPACT: The result was a bank-ready business plan!”
® Business Acquisition — James Campbell, Owner

e Total Project Cost: $1,290,000 Robert Massie Funeral Home

¢ Jobs Retained: 4

Angelo State Jobs Created: 2

University SBDC

UNIVERSITY OF HOUSTON-VICTORIA SBDC

SOLUTIONS THAT WORK

The only thing more rewarding to an SBDC advisor than helping a business get started

D.E. WEBWORKS

is watching that client grow and prosper. David Arnold came to the University of Houston-
Victoria SBDC for startup guidance in 2007 when he and his wife started D.E. WebWorks.
The business offers “Solutions That Work,” professional Web design, secure Web hosting,
as well as e-commerce and technical services for small businesses. By March of 2010, it
became apparent that the growing business needed to expand to better serve customers.

A careful exploration revealed the perfect building in a high-traffic location would allow
D.E. WebWorks to move from leased space to their own property and building. Working

with Business Advisor Lisa Barr, a solid business plan and financial projections led to a

commercial loan. The new location and surroundings have meant increased sales and the

need to grow their workforce by two new employees.

a solution that works!”
IMPACT:
e Business Expansion — David and Erin Arnold, Owners

e Total Project Cost: $370,000 D.E. WebWorks

“For our growing business, SBDC has really been

* Projected Annual Sales Increase: $103,000
University of * Jobs Retained: 8
Houston-Victoria SBDC % e Jobs Created: 2
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DEL MAR COLLEGE SBDC

READY FOR SOLID BUSINESS!

Jana Dennis and her partners, Steve Smitham and Janice Montgomery, saw a business

opportunity to serve rural ready-mix concrete customers in Alice, Texas, and surrounding
communities. Together, the entrepreneurs brought well over 30 years of concrete and
construction project management experience to their startup business. Business Advisor
Larry Ellis at the Del Mar College SBDC assisted with putting together a relatively
complex and successful SBA 7(a) loan guarantee proposal for consideration by Kleberg
Bank. Using the American Recovery and Reinvestment Act (ARRA) SBA loan guarantee
program made the business startup more attractive to the lender during these uncertain

economic times. Approved and funded, the owners were able to purchase the equipment

and five trucks to start the business. The business has already added three more trucks
and drivers and is poised for growth. “Larry Ellis was always available and provided

the tools and expertise we needed to open onr business”

IMPACT: — Jana Dennis, Owner
® Business Startup SBA 7(a) ARRA loan: $498,000 Acme Readymix Ltd, LLP

e Commercial loan for expansion: $160,000
* Jobs Created: 14

Del Mar
College SBDC

THE UNIVERSITY OF TEXAS-PAN AMERICAN SBDC

A HOME RUN MADE IN THE U.S.A.

Creating locals jobs and bringing the spotlight to their hometown is the reason Jaime Barrera
and Abiel Ramirez chose Roma, Texas, for their custom baseball bat manufacturing business,
Americas’ Bat Company. After getting off to a strong start two years ago, Barrera contacted
the UT Pan American SBDC for a business loan to increase their production capacity. Rural
Business Advisor Aaron Gonzalez worked with the owners to research the market and to
develop objective projections. As a result, this growing business secured financing through
the Roma Revolving Loan Fund and the Starr County Industrial Foundation, allowing

the growing manufacturer to purchase more raw materials and hire additional employees.

The owners take great pride in the fact that “Made in the USA” is engraved on every bat.
Americas’ Bat Company currently exports their high-quality products to Mexico, Latin

America, Europe, and is exploring markets in Asia. Recently, some Major League Baseball “We had great resources in the business planning

players began using bats made by Americas’ Bat Company. stage and getting financing for start-up and

IMPACT: expansion of the business. The additional funding

® Business Expansion Loan: $150,000
* Jobs Retained: 5

allows us to purchase raw materials and hire workers

to fill large overseas orders.”

— Jaime Barrera and Abiel Ramirez, Owners
® Jobs Created: 40 part-time & seasonal employees Americas’ Bat Company

The University
of Texas-Pan
American SBDC

b South-West Texas Border SBDC Network



NEW OUTREACH AND INNOVATION III——

In 2010, the South-West Border SBDC Network brought new community

and economic development resources to rural Texans in our service areaq,

and launched an innovative Sustainable Business Program.

REACHING RURAL COMMUNITIES: SBDC RURAL BUSINESS PROGRAM

Rural communities are dealing with job loss,
population loss, declining tax base, and flight
of youth, trends that impact the potential for

future leadership and innovation.

The goal of the SBDC Rural Business Program
(RBP) is to help reverse these trends by providing
rural communities and small to medium-sized
businesses with technical assistance to help them

grow, develop and create new jobs.

RBP supports economic, business, and community
development in rural communities in the
79-county South-West Texas Border SBDC
Network, including Texas border communities

and colonias.

In its first full year of operation, the RBP helped
communities research, plan, and implement

strategies for growth.

RBP also organized the first Texas Rural Challenge
conference, which brought together stakeholders

working for Texas” rural communities.

RBP is funded in partnership with the UTSA
Institute for Economic Development and

the State of Texas to rebuild the Texas rural
economy. Additional support comes from

the North American Development Bank’s
Community Adjustment and Investment
Program to assist local governments, rural areas,
communities and businesses which have been

directly or indirectly impacted by trade policies.

PURSUING A GREEN FUTURE: SUSTAINABLE BUSINESS PROGRAM

The South-West Texas Border SBDC Network
has launched an innovative program to help
small businesses pursue a sustainable future.
The Sustainable Business Program (SBP) brings
together expertise in architecture, manufacturing,
human resources, engineering, finance, and
research to foster a multi-disciplinary approach

to sustainability.

In 2010, the SBP focused on four key areas:

y
disaster resiliency, sustainable manufacturing,
green product innovation and commercialization,

and sustainable business practices.

The program’s services are delivered through
seminars, one-on-one business advising, and
public events. The website, sustainabletx.org,

also features a robust digital resource library.

Low-cost seminar series includes practical
information to help business owners and leaders
apply sustainable business practices — ones that
reduce waste and take steps to use natural resources

more cfficiently.

The Sustainable Business Program is funded
in partnership with the UTSA Institute

for Economic Development and the U.S.
Department of Commerce Economic

Development Administration.

RBP supports
economic, business,
and community
development in rural
communities in the
79-county South-
West Texas Border
SBDC Network

http://rbp.txsbdc.org

SBP helps businesses
reduce waste and take
steps to use natural
resources efficiently

http://sustainabletx.org
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A|S|B|D|c An accredited Member of the Association

of Small Business Development Centers

The South-West Texas Border SBDC Network is a component of the UTSA Institute for Economic

Development. Our offices are located at The University of Texas at San Antonio Downtown Campus.

SOUTH-WEST TEXAS BORDER SBDC NETWORK

501 W. Durango, San Antonio, Texas 78207
Phone (201) 458-2450
http://txsbdc.org

FIELD OFFICES:

ALPINE: Serving The Big Bend Region

Sul Ross State University Minority and SBDC
P.O. Box C-47 Alpine, TX 79832
Phone (432) 837-8694

www.sulross.edu/~sbdc

AUSTIN/SAN MARCOS/ROUND ROCK:
Serving The Central Texas Area
Texas State SBDC

601 University Drive, McCoy-322, San Marcos, TX 78666
Phone (512) 716-4800

www.business.ixstate.edu/sbdc

CORPUS CHRISTI: Serving The Coastal Bend

Del Mar College SBDC
101 Baldwin, CED-146, Corpus Christi, TX 78404
Phone (361) 698-1021

www.delmar.edu/sbhdc

EAGLE PASS: Serving The Middle Rio Grande Region

SRSU - Rio Grande College SBDC
Route 3, Box 1200, Eagle Pass, TX 78852
Phone (830) 758-5025

rgc.sulross.edu/pages/106.asp

EDINBURG/HARLINGEN/BROWNSVILLE:
Serving The Rio Grande Valley
The University of Texas — Pan American SBDC
2412 S. Closner AASA #160, Edinburg, TX 78539
Phone (956) 665-7535
www.utpa.edu/sbdc

EL PASO: Serving Far West Texas
El Paso Community College SBDC
9050 Viscount Blvd, Bldg B, Suite 520, El Paso, TX 79925
Phone (915) 831-7743
www.elpasosbdc.biz

LAREDO: Serving Laredo And Surrounding Areas

Texas A&M International University SBDC

5201 University Blvd, Bldg.WHT, Rm. 223 Laredo, TX
78041

Phone (956) 326-2827

www.sbdc.tamiu.edu

SAN ANGELO: Serving The Concho Valley

Angelo State University SBDC
ASU Station #10910, San Angelo, TX 76909
Phone (325) 942-2098

www.sbdc.angelo.edu

SAN ANTONIO: Serving San Anfonio

and The Surrounding Communities

San Antonio SBDC
501 W. Durango, San Antonio, TX 78207
Phone (210) 458-2460

WWW. SGdeC.fXdeC.OI’g

VICTORIA: Serving The Golden Crescent Area

University of Houston-Victoria SBDC
3402 N. Ben Wilson, Victoria, TX 77901
Phone (361) 575-8944

www.sbdc.uhv.edu

The University of Texas at San Antonio’s South-West Texas Border SBDC Network would like to acknowledge and thank the many partners

that make small business assistance available:

UTSA SBA

FROM THE AMERICAN PEOPLE




